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1. Office Order:
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* Phone No : 0240-2633988, Mob. 9970126100

¢ Ppandit Dindayal Upadyaya Education Society’s

I SHRI SANT SAVTA MALI GRAMIN MAHAVIDYALAYA
Ta.Phulambri, Chhatrapati Sambhajinagar 43111 1

Permanent Affiliation: PPG/2008-09/ 12077-81,dt 17/7/2008

UGC -2(f) & 12 (B) Letter No : 8-219/2009 (CPP-I/C) dt.27/8/2010
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Web Site: www.savtacollege.org
Email ID: savtacollege@gmail.com
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Affiliated to Dr.Babasaheb Ambedkar Marathwada University Chh. Sambhajinagar431004

Hon. Haribhau Bagde Hon. Nivrutti Gawande

Dr. Subhash Takle
Principal

President

Secretary
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Reference :-
Approval letter from SPD Office Mumbai-SPD/RUSA/2024-25/469 date 23/08/2024.

Technical Approval from VJIT Mumbai-VJIT/PMUSHA/2024/3033 dated 22/08/2023
Online meeting with SPD office held on 26 August 2024.
Meeting on Programme Implementation Committee 11/ 10/2024.
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Details of Course :

Sr. | Name of the | Name of Co-ordinator/ Time Period Approved
No. | Course Department Amount
1 Certificate Department -- Political Science | 27 Jan. 2025 to 20,000

Course in Co-ordinator — Dr. Lomte R.V. 04 Feb. 2025

Leadership (Total 30 Period,

Development 2 Credit)

Responsibility and Time line :
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2. SOP:

Shri Sant Savta Mali Gramin Mahavidyalaya, Phulambri
STANDARD OPERATING PROCEDURE (SOF) FOR CONDUCTING
CERTIFICATE COURSE
Under PM-USHA
(Pradhan Mantri Uchchatar Shiksha Abhivan)

2024-2025

» The Purpose of the Certificate Course

|. Enhance Employability
. Equip lcamners with job-ready skills that meet industry demands.
o Bridge the gap between academic knowledge and practical application.
2. Promote Lifelong Learning
o Encourage continuous personal and professional development,
o Help individuals adapt to changing technologies and market trends.
i, Industry=Relevant Training
o Design courses in collaboration with industry experts (o ensure relevance
o Focus on current tools, technologies, and best practices.
4, Support Carcer Advancement
Provide certifications that add value to resumes and Linkedln profiles,
» Open up new job opportunities and career paths.
5. Empower Individuals
» TFoster confidence in one's abilities through hands-on training.
o Support entrepreneurship by providing skills to start small businesses,
6. Boost Economic Growth
o Develop a skilled workforce that contributes to national development.
o Reduce unemployment by increasing the employability of graduates.
7. Flexible Learning Options
o Offer short-term, intensive courses that fit inte busy schedules,
-~ Provide onling, offline, or hybrid learning models for wider accessibility,

» Taroet Audience for a Skill Certificate Course

|. Beginners (Entry-Level Learners)
Who They Are: Individuals with little to no prier knowledge of the subject.
Needs: Basic concepts, foundational skills, and introductory training,
o Examples: High school graduates, [resh college students. career changers.
3. Intermediate Learners (Skill Builders)
o Who They Are: People with some prior knowledge or experience but looking to
enhance their skills.
o Needs: In-depth understanding, practical applications, and advanced technigues.
o Examples: College students, junior professionals, individuals seeking upskilling,
3. Corporate’Workplace Learners




4.

5.

Who They Are: Employees secking training to improve job performance or meet
company goals.
o Needs: Industry-specific certifications, productivity tools, and leadership skills
o Examples: Team leaders, HR professionals, IT staff, marketing executives.
Entreprencurs & Small Business Owners
Who They Are: Individuals looking to start or improve their own businesses.
Needs: Practical skills in management, finance, marketing, and technology
o Examples: Start-up founders, freelancers, self-employed individuals,
Special Interest Groups
o Who They Are: Hobbyists or enthusiasts interested in a specific field.
o Needs: Passion-driven leaming, creative projects, and skill development,
o Examples: Artists, tech enthusiasts, language leamers.

» Key Modules/Topics in a Certificate Course

J

Introduction to the Subject

o Overview of the field or industry

o Importance and applications of the skill

o Course objectives and leaming outcomes
Fundamentals and Basic Concepts

o Core principles, theorles, or technologies

o Key terminologies and definitions

o Basic tools and resources required
Practical Skills Development

o Hands-on activities, projects, or simulations

o Real-world case studies and examples

o Step-by-step tutorials or demonstrations
Advanced Techniques and Applications (for intermediate/advanced courses)

o Specialized tools, software, or methodologies

o Problem-solving strategies

o Critical thinking and decision-making processes
Industry-Relevant Practices

o Best practices, standards, and compliance

o Trends, innovations, and emerging technologies

o Guest Jectures, expert sessions, or industry visits
Project Work/Capstone Assignment

o Applying learned skills in a real-world project

o Collaborative group work or individual assignments

o Presentation and evaluation of the project
Soft Skills & Professional Development

o Communication, teamwork, and Jeadership skills

o Time management and productivity techniques

o Resume building and interview preparation
Assessment & Evaluation

o Quizzes, tests, or written assignments

o Practical demonstrations or skill assessments

o Feedback sessions for improvement




9. Certification & Career Guidance

Awarding of skill certificates

Career counseling, job placement suppors,
Alumni network and continuous |earning Op

o entrepreneurial guidance
portunities

0

Specific Formats of 2 Certificate Course

1. Online Self-Paced Course ) . .
Format: Pre-recorded videos, reading materials, qQUIZZES, and assignmen(s.

Requirements: Interet 4ccess, @ device (computer of smartphone), and self-

motivation. '
Examples: Udemy, Coursera, or LinkedIn Leaming courses.

3 Instructor-Led Online Course (Live Classes)
- Format: Live webinars, virtual classrooms,
discussions.
o Requirements:
participation.
o Examples: Zoom-based workshops, Microsoft Teams sessions.
1 PBlended Learning (Hybrid Format)
. Format: Combination of online theory modules and in-person practical sessions.
o Requirements: Attendance in physical classes, plus online access for theoretical
parts,
5 PBxamples: Corporate training Programs, univeesity extension courses.
4 Classroom-Based Course (In-Person Training)
. Format: Facedo-face lectures, group discussions, hands-on activities, and
workshops.
Requirements: Enroliment in the course,

attendance,
o Examples: Technical training centers, skill development institutes.

5. Workplace-Based Training
o Format: On-the-job training under the supeevision of industry mentors.
= Requirements; Employment o internship at a company, practicel projects, and
performance reviews.
- Examples: Apprenticeship programs, corporaie training sessions.
6. Project-Based or Capstone Course
o Format: Focus on real-world projects, where leamers apply skills to solve
specific problems,
o Requirements: Sut}mission of project work, presentations, and peer evaluations.
o Examples: Data science boot camps, design thinking workshops.
7. Certification Exam-Based Course
. Format: Theoretical lessons followed by & centification exam.
R_eq.uircments: Passing the exam to receive the skill certificate, often with a
minimum score threshold,
o Examples: Cisco Networking Academy, AWS Certification Programs.
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interactive sessions, and real-time

Stable intemet connection, webcam/microphone, and active

participation in practical labs, and

5]




» Steps for Conducting Certificate Course

o Office Order of Conducting Course by Principal

o Publish Admission Notice for Students

o Publish Flyer or Brochure of Certificate Course

o Minimum Admission Limit 15 and Maximum Admission 30

o Admission Form/Google Form for Admission mnsm asem wuas visen Bacaor g2 9000 e
o Time Table

o Recourse Person Invitation Letter

o Thank Letter of Resourse Person

o Course Module/Syllabus for 2 Credit

o Student Day wise Attendance Sheet

Student List

Question Paper (incuding Thear (Subjecive or Obective), Open Vive, Procosal ce Assessment) Theory 30 Varc Pracncal o 2 ok
Mark Sheet

Course Completion Certificate (Signature of Principal and Course Coordinator)

o O O

O

~

Final Steps after Completion the Course

o

Make a Two Set of Report Copy (Original to be submitted to Principel and Troe Copy with Coordinstor

<

All the above copies, along with the Google Tag photo, should be attached to the report,

o

Attach the Resume of the Resource Person with Report

O

Verification Copy of Resource Person's Remuneration




3. Syllabus:

Syllabus of Leadership Development Certificate Course

Topic Resource Person

Inauguration & Dr. Pandit Nalawade
Introduction of Leadership,

Types of Leadership (Social, Political, Economic,
Institutional, spiritual), become an effective
leader.

Practical Dr. Pandit Nalawade

Self-Awareness Dr. Pandit Nalawade
Discover Yourself,decide your Vision &
Inspiration, Understanding & Developing your
Personality,

discipline yourself.

Practical Dr. Pandit Nalawade

Planning Dr. Kiran Dhanedhar
Importance of planning as a leader, Importance
of time management as a leader. Manage your
emotions as a leader.

Practical Dr. Kiran Dhanedhar

Strategy Dr. Kiran Dhanedhar
Make the perfect strategy, how to set priorities?
manage your needs & priorities.

Practical Dr. Kiran Dhanedhar

Team Work Prof. Bharat Kuber
understanding co-operation,be a motivator,
learn to manage conflicts.

Practical Prof. Bharat Kuber

Be a Risk Taker Prof. Bharat Kuber
identifying risks, developing courage,
commit your principles & value.

Practical Prof. Bharat Kuber

Communication skill Dr. Ramkishan Lomte
Communication Strategies, developing your
communication as a leader, be an effective
listener,

Effective leadership be a problem solver.

Study Tour Dr. Ramkishan Lomte




4. Brochure:

Admission Open

Pandit Dindayal Upadhyaya Education Society’s
SHRI SANT SAVTA MALI GRAMIN MAHAVIDYALAYA,
PHULAMBRI
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6. Admission Form:

Pundt Dindays! Uoadirpays Educanon Sccwty's
SHRISANT SAVTA MALI GRAMIN MAHAVIDYALAYA PHULAMER!
DEPARTMENT OF POLITICAL SCIENCE
Organized
LEADERSHIP DEVELOPMENT CERTIFICATE COURSE
Dute: X7 January 1o 08 Febroary 2025

[ Bdmessien Farm |

1. Name of Student:

2. Class:

3. PRN No:

4. Roll No:

5. Address:

6. Moblle No:

Signature
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7. Students List:

Leadership development certificate Course

List of Students Enrolled for the Course

Date: 27 January to 4 Feb. 2025
Sr. No. | Name of student

1 Kartik Sominath Peherkar

N

Payal Kachru Tavare

Kaveri Balu Tawade

Bhavesh Pundlik Jadhav

Shivani Ganesh Jadhav

Sanjivani Rangnath Raut

Abhishek Sominath Zarkar

Sanvidhan Subhash Bankar

O 0O N| o L | W

Dipali Sakharam Wagh

10 Puja Santosh Ubale

11 Arti Sanjay Pradhan

12 Poonam Rajendra Dabhade

13 Aditi Narayan Wagh

14 Samadhan Naththu Dangode

15 Rutuja Gangadhar Kadam

16 Rupali Bhausaheb Ubale

17 Bhagyashri Shinde

18 Shivani Ubale

19 Radha Ramesh Misal

20 Soniya Subhash Raut
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8. TIME TABLE: LEADERSHIP DEVELOPMENT CERTIFICATE COURSE

Date: 27/01/2025 to 04/02/2025

Date Time Topic Resource Person
27/01/2025 | 02:00pm to 03:30pm Inauguration & Dr. Pandit Nalawade
Introduction of Leadership,
Types of Leadership (Social, Political,
Economic, Institutional, spiritual),
become an effective leader.
03:30pm to 05:00pm Practical Dr. Pandit Nalawade
28/01/2025 | 02:00pm to 03:30pm Self-Awareness Dr. Pandit Nalawade
Discover Yourself, decide your Vision
& Inspiration, Understanding &
Developing your Personality,
discipline yourself.
03:30pm to 05:00pm Practical Dr. Pandit Nalawade
29/01/2025 | 02:00pm to 03:30pm Planning Dr. Kiran Dhanedhar
Importance of planning as a leader,
Importance of time management as
a leader. Manage your emotions as a
leader.
03:30pm to 05:00pm Practical Dr. Kiran Dhanedhar
30/01/2025 | 02:00pm to 03:30pm Strategy Dr. Kiran Dhanedhar
Make the perfect strategy, how to
set priorities? manage your needs &
priorities.
03:30pm to 05:00pm Practical Dr. Kiran Dhanedhar
31/01/2025 | 02:00pm to 03:30pm Team Work Prof. Bharat Kuber
understanding co-operation, be a
motivator, learn to manage conflicts.
03:30pm to 05:00pm Practical Prof. Bharat Kuber
01/02/2025 | 02:00pm to 03:30pm Be a Risk Taker Prof. Bharat Kuber
identifying risks, developing courage,
commit your principles & value.
03:30pm to 05:00pm Practical Prof. Bharat Kuber
02/02/2025 | 02:00pm to 03:30pm Communication skill Dr. Ramkishan Lomte
Communication Strategies,
developing your communication as a
leader, be an effective listener,
Effective leadership be a problem
solver.
03:30pm to 05:00pm Practical Dr. Ramkishan Lomte
03/02/2025 | 02:00pm to 03:00pm Written Exam Dr. Ramkishan Lomte
03:00pm to 05:00pm Presentation Dr. Ramkishan Lomte
04/02/2025 | 09:00am to 03:00pm Study Tour Dr. Ramkishan Lomte
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9. Resource Person List:

Sr. No. | Resource Person

1 Dr. Pandit Nalawade
2 Dr. Kiran Dhanedhar
3 Prof. Bharat Kuber

4 Dr. Ramkishan Lomte

10. Course Report & Photo’s:
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Resource Person Dr. Ramkishan Lomte
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Valedictory Function- Principal Dr. S.R. Takl
. S.R. Takle
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Certificate Distributed

11. Exam Question Paper:

Leadership Development Certificate Course
Time:30 Minutes Total Marks -30
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12. Attendance:

Pandit Deendayal Upadhyaya Education Society’s

SHRI SANT SAVTA MALI GRAMIN MAHAVIDYALAYA, PHULAMBRI

DEPT. OF POLITICAL SCIENCE

LEADERSHIP DEVELOPMENT CERTIFICATE COURSE

Date: 27/01/2025 to 04/02/2025

ATTANDANCE
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13. Result:

Sr. No. | Name of student Theory-30 | Practical Total Grade
Marks 20 Marks | 50 Marks
1 Kartik Sominath Peherkar 24 17 41 A
2 Payal Kachru Tavare 28 18 46 A
3 Kaveri Balu Tawade 28 18 46 A
4 Bhavesh Pundlik Jadhav 20 18 38 A
5 Shivani Ganesh Jadhav 24 18 42 A
6 Sanjivani Rangnath Raut 24 17 41 A
7 Abhishek Sominath Zarkar 22 16 38 A
8 Sanvidhan Subhash Bankar 26 17 43 A
9 Dipali Sakharam Wagh 26 17 43 A
10 Puja Santosh Ubale 24 16 40 A
11 Arti Sanjay Pradhan 28 17 45 A
12 Poonam Rajendra Dabhade | 24 14 38 A
13 Aditi Narayan Wagh 26 18 44 A
14 Samadhan Naththu Dangode | 24 15 39 A
15 Rutuja Gangadhar Kadam 28 17 45 A
16 Rupali Bhausaheb Ubale 24 18 42 A
17 Bhagyashri Shinde 26 17 43 A
18 Shivani Ubale 22 16 38 A
19 Radha Ramesh Misal 26 16 42 A
20 Soniya Subhash Raut 20 15 35 B
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14. Sample Certificate:
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Pandit Deendayal Upadhyaya Education Society’s
SHRI SANT SAVTA MALI GRAMIN MAHAVIDYALAYA

Phudambei, Tal Phulambiei, Dist, Chh. Sambhajinagar 431111 (MS)

ACodenthe AU Grade, NAAC Acoradined with B Grade, UCC- 20 2 12 H
Aldatod o D Bobusahet Arsbodha Mar sfrands Usiversity. Chh Sarbhagneger

Certificate Course in
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